
Copyright © 2019 | Digital Skills Mastery | All Rights Reserved Build Your Product Backlog

HOW TO BUILD YOUR PRODUCT BACKLOG
A FIVE-STEP SUCCESS GUIDE
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Your Product Backlog: the what & the why

In layman’s terms, this is the list of items that you need to complete 
before you launch your digital product. The product owner oversees the 
building, managing, sifting and prioritising of this list.

Source: www.digitalskillsmastery.com

Å It is the ONE list that the whole product team must refer to

Å It acts as a Placeholder, holding all the requirements, bugs, feedback and changes about the product

Å All the team members can see what is on this list encouraging transparency and collaboration

Å It stresses relative importance. The top items on this list are the highest priority

Å You can track progress, seeing which items are done, on hold and need to be explored next
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http://www.digitalskillsmastery.com/
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Your Product Backlog: 5 critical steps to master

1

2

3

4

5

Collate customer feedback and complaints from inbound channels

Collate customer feedback and complaints from outbound channels

Collate internal team feedback

Define your Product Backlog

Classify your Product Backlog
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How the customer 
explained it

How the product 
owner heard it

How the analyst 
designed it

How the 
programmer 

wrote it

How the business 
subject matter 

expert described it

How the project 
was documented

What the tech 
installed

How it was 
supported

What the customer 
really needed

What the customer 
was promised
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Collate customer feedback & complaints from INBOUND channels

Å Online chat

Å The contact us form on your website

Å Calls made to your customer services team

Å Emails sent to your customer services team

Å Calls made to your sales team 

Å Emails sent to your sales team

Å Any online feedback form submitted

INBOUND = when the customer initiates the feedback

1
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TOP TIP: I know it might look daunting, but an easy way to 
start this task is to ask for csv or Excel files of the issues from 
the different areas.
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ÅSubmitted survey responses

ÅEmail marketing campaign responses

ÅFeedback received at live events and shows

ÅUser research output

ÅPost-sales customer reviews and feedback

OUTBOUND = when you ask for customer feedback

Collate customer feedback & complaints from OUTBOUND channels2
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TOP TIP: You may have data from various sources. Be aware of 
picking feedback that is too old. In my opinion, anything over a 
year old is irrelevant.
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3 Collate internal team feedback

Å Hold a workshop with client-facing teams – eg
customer services and user research – to gather 
customer feedback

Å Hold a brown-bag session with sales to learn what 
existing and prospective customers are saying

Å Ask your sales team to share the feedback 
documented in their CRM systems like Salesforce

Å Go with your user researcher to customer sessions 
to get first-hand info on user needs and issues

Å Hold sessions with your product team to get their 
views on customer issues, needs and complaints
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TOP TIP: This exercise will give you a fresh perspective and 
also give your teams a sense of inclusion in the making of
the product.
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4 Define your Product Backlog

Å Unique Id or serial number eg PROD-1

Å Title or heading eg Show salary information

Å Page name eg Job listing page

Å Raised by eg Customer

Å Source eg Customer service report

Å Date raised eg 10-02-19

Å Feature name

Å Type

Å Priority

Å Notes
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TOP TIP: You can build your list using software like JIRA or 
even Excel. Yes, you might be surprised, the Excel sheet is a 
very powerful tool! 
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5 Classify your Product Backlog
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Å Unique Id or serial number eg PROD-1

Å Title or heading eg Show salary information

Å Page name eg Job listing page

Å Raised by eg Customer

Å Source eg Customer service report

Å Date raised eg 10-02-19

Å Feature name eg Display information

Å Type eg New feature

Å Priority eg Priority-2

Å Notes eg Needs further discussion. This data needs to be provided by recruiters in order to display it to customers

Already entered while defining the 
Product Backlog in the previous step

TOP TIP: If you do this, you can sort, filter and group items for 
better decision making. You will also want to analyse the 
items before classifying their Type, Priority etc.
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Worked-out example: Build your Product Backlog using an Excel sheet

Unique ID Title Page name Raised bySource Date raised Feature name Type Priority Notes

PROD-1 Show salary information on all 
jobs

Job listing page Customer Customer service 
report

10-Feb-19 Display information New feature 2 Needs further discussion, as this 
data needs to be provided by 
recruiters in order to display it to 
customers

PROD-2 Ability to share jobs with 
others

Job listing page Customer Sales report 03-Mar-19 Share jobs New feature 2

PROD-3 One-click apply Job listing page Customer Sales report 28-Apr-19 Easy apply New feature 2

PROD-4 Show related jobs after 
applying for job

Job application page Customer Feedback form 12-May-19 Related jobs Bug 1 The jobs displayed are not related. 
Needs improvement in matching 
logic

PROD-5 Share job snapshots on 
Instagram

N/A Customer Feedback form 03-Jun-19 Instagram share New feature 3 Doesn't align with company's 
product strategy

PROD-6 Send reminder email for jobs 
in shortlist area

N/A Internal 
team

Retrospective 15-Jun-19 Reminder email New feature 2 Need to define email template, 
frequency and copy

PROD-7 Database clean-up N/A Internal 
team

Development 
technical debt

01-Jul-19 DB clean-up Tech debt 3

PROD-8 Increase page load speed Homepage Internal 
team

Development NFR 10-Jul-19 Page load speed NFR 3

PROD-9 Need response from recruiters 
after job application

N/A Customer Survey 12-Jul-19 Response from 
recruiters

New feature 3

PROD-10 Implement Chatbot N/A Internal 
team

Hackathon 
recommendation

16-Jul-19 Chatbot New feature 3
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Worked-out example: Build your Product Backlog using JIRA

Show salary information on all jobs

Ability to share jobs with others

One-click apply

Show related jobs after applying for job

Share job snapshots on Instagram

Send reminder email for jobs in Shortlist area

Database cleanup

Increase Page load speed

Need response from recruiters after job application

Implement Chatbot

PROD-1

PROD-2

PROD-3

PROD-4

PROD-5

PROD-6

PROD-7

PROD-8

PROD-9

PROD-10

0

Job listing page

Job listing page

Job listing page

Job listing page

Homepage

JIRA ID

Labels

Title

Create a new item on 
your backlog
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The Digital Skills Mastery platform is led by Onkar Singh Lohtham. He is the founder & 
CPO of Product Hub Hob (PHH) and has over 17 years sector experience in digital 
product management.

One of the most innovative, experienced agile practitioners and trainers in the world, 
Onkar has helped organisations build multimillion pound products and win awards. His 
passion lies in training, specialising in the implementation of unique roadmaps and 
commercial strategies, the management of complex backlogs and the leadership of 
multi-product agile teams from inception to launch. His work is global, with clients in 
London, New York, Amsterdam, Delhi, Hong Kong and Dublin. His domain experience 
includes publishing, financial services, fashion, government services, commodities, 
market research, online recruitment and digital.

Onkar has researched on over 18 live projects to create the proprietary models, tools 
and techniques he shares in his training. He is a digital product pioneer, combining the 
art and the science of product management. His results are increased product efficiency 
and reduced go-to-market timelines. He regularly blogs on product management, speaks 
at agile events and conducts corporate training in London, Germany, the US and India.

He is a leadership coach and holds a BTECH in Engineering (Distinction), from BIT Mesra, 
India and a MSc in Business Management (Distinction) from University of Strathclyde, 
UK.

Your Product Coach and Lead Trainer
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Q U E S T I O N S ?

https://www.linkedin.com/company/digitalskillsmastery

https://www.digitalskillsmastery.com/contact-us/

Any questions? Drop us at line at…

FIND US AT…

https://www.facebook.com/DigitalSkillsMastery/
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